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Committee: 
Efficiency & Performance Sub Committee 
Resource Allocation Sub Committee 

Date:  
26 February 2021 
2 / 17 March 2021 

Subject: 
Securing ‘flightpath’ savings and understanding service 
impacts 

Public 
 

Which outcomes in the City Corporation’s Corporate Plan 
does this proposal aim to impact directly? 

All 

Does this proposal require extra revenue and/or capital 
spending? 

No 

If so, how much? N/A 

What is the source of Funding? N/A 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

N/A 

Report of: 
The Town Clerk & Chief Executive and The Chamberlain 

For Information 
 

Report author: 
Caroline Al-Beyerty, Deputy Chamberlain 
Sonia Virdee, Assistant Director - Strategic Finance, 
Chamberlain’s 
Kate Smith, Head of Corporate Strategy & Performance, 
Town Clerk’s 
Hayley Hajduczek, Corporate Strategy & Performance 
Officer, Town Clerk’s 

 

Summary 
 
This report outlines how officers are seeking to co-ordinate information on 

departmental plans for making the 12% reductions within the 2021/22 budget 

proposals to the Court of Common Council on 4 March 2021.  
 

Officers will be building the picture of 2021/22 service impacts with Chief Officers 

and Heads of Finance as Service Committees and institutions/departments develop 

their thinking. This will be a work in progress over the next three months with the aim 

of reporting to the Resource Allocation Sub Committee Away Day in early summer.  

 

The analysis will identify any proposed savings being put forward by Service 

Committees which would conflict with corporate priorities, could be disproportionately 

damaging, or could undermine the delivery of front-line services (for example, 

services to vulnerable people). 
 

A role is proposed for Efficiency & Performance Sub Committee in scrutinising: 

• Delivery of Fundamental Review savings approved by Policy & Resources 
Committee; and where proposals have been moved out of year due to delays 
caused by COVID impacts. 

• The Target Operating Model (TOM) implementation savings tacker 
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• Delivery of the 12% savings target, including scrutiny of any overspending 
committees or departments/institutions.  

This paper also provides a summary of efficiency measures delivered and proposed 
within the departmental Business Plans that have recently been approved at various 
committees.  

 
Recommendation 

 
Members are asked to note the report. 

 
Main Report 

 
Background 

1. As the budget reports have progressed through Resource Allocation Sub 
Committee, Policy & Resources Committee and Finance Committee, Members 
have been keen to understand a number of points. 
  

2. Resource Allocation Sub Committee (RASC) is keen to understand: 

• The service changes that have happened in 2020/21 as a result of the 
Fundamental Review and what has been agreed for future years, potentially 
through a ‘parity’ lens of the proportional budget cut from the Fundamental 
Review; and 

• Service changes that will happen as part of 2021/22 budget to stay within the 
12% envelope allocated by RASC (pending approval of the budget proposals 
by the Court of Common Council on 4 March), including likely service impacts 
of a COVID-secure return to work in the Square Mile and London more widely. 

 
3. The Chamberlain’s department is currently compiling an overview of the 

Fundamental Review schemes which will be ready for the RASC and Finance 
Committee meetings in March.  Additionally, officers will be building the picture of 
2021/22 service impacts with Chief Officers and Heads of Finance as Service 
Committees and departments/institutions develop their thinking. This will be a 
work in progress over the next three months. The analysis will identify any 
proposed savings being put forward by Service Committees which would conflict 
with corporate priorities, could be disproportionately damaging, or could 
undermine the delivery of front-line services (for example, services to vulnerable 
people).   
 

4. Finance Committee is keen to mitigate the risk to the sustainability of the Medium 
Term Financial Plan, ensuring that the ‘flightpath’ savings remain on track, in 
particular: 

• Fundamental Review savings 

• 2% savings; part of which are savings from the TOM; and  

• COVID impacts on main income streams and service delivery, in particular 
from lower rental income and volatility on retained business rates.   

 
5. In light of the above requirements, a role is proposed for Efficiency & Performance 

Sub Committee in scrutinising: 
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• Delivery of Fundamental Review savings approved by Policy & Resources 
Committee; and where proposals have been moved out of year due to delays 
caused by COVID impacts. 

• The TOM implementation savings tacker 

• Delivery of the 12% savings target, including scrutiny of any overspending 
committees or departments/institutions.  

6. Departments will be asked to provide individual trackers, along-side the corporate 
tracker covering the above areas. The draft template is shown in Appendix 1. 
Appendix 2 shows how this information could be analysed using PowerBi (the 
tool used in the Corporate Performance Framework). 
 

7. Fundamental Review savings to date by department are shown in Appendix 3, 
alongside profile of the schemes yet to be implemented and the proportion of 
budget cut this represents. Officers are currently compiling an overview of the 
schemes which will be ready for the RASC and Finance Committee meetings in 
March.   

 
8. A process has been created to capture the post savings under the target operating 

model as departments progress through implementation waves.    
 
9. Departmental and service committee budgets have been reduced by 12% 

(although mitigations are made in a number of service areas e.g. social care where 
the saving is 6%), subject to Court approval. Budget monitoring reports to Finance 
Committee will therefore identify departments at risk of non-delivery. For 
departments at risk, it is proposed that Efficiency & Performance Sub Committee 
scrutinise departmental plans for achieving the 12% and explore, on a timely 
basis, potential mitigations and any cross organisational assistance needed for 
delivery.  

 
10. Additionally, the Corporate Strategy & Performance team has reviewed the 

2021/22 Business Plans and summarised efficiency measures that departments 
have put forward. It should be noted however that as the Corporate Strategy & 
Performance Team is not mandated to clear what is included in Business Plans, 
there are inconsistencies in the level of detail included. A full list of these 
efficiencies has been included at Appendix 4. We have not asked for approximate 
values of the savings achieved/targeted against each activity, but we could do this 
next time.   

 
11. The Chamberlain’s department has analysed the savings put forward by 

departments and provided a breakdown at Appendix 5.   

 
Current Position 
 
12. What savings have departments have achieved? From data gathered to date, we 

are still at the very start of the flight path of savings. Fundamental Review achieved 
amount to £1.5m in the current financial year and expected to climb to £3.1m in 
2021/22. On securing the 12%, there are a number of departments heavily reliant 
on roll out of the TOM that, due to Chief Officer recruitment, will not be able to 
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secure a full 12 months of saving. In such circumstances, tactical one-off savings 
are likely to be needed to balance the 2021/22 budget in year.  
 

13. What types of efficiencies are they planning? Departments have been reviewing 
and are continuing to review their internal processes to gain efficiencies. From the 
analysis of business plans, many are looking to improve and streamline current 
processes while some are planning to work in new ways. There are also some 
plans to generate income, to counteract losses made during the pandemic and to 
close the budget gap.   

 
14. Where are there opportunities for collaboration? The Business Plans have 

highlighted opportunities to collaborate across departments. Where these are not 
already being picked up by the TOM, the Corporate Strategy & Performance team 
will work with business planners to shape plans. 
   

Timeline 
 
15. It is proposed that all departments and institutions are asked to complete the 

trackers during March and April. Findings will then be compiled ready for scrutiny 
at the Resource Allocation Sub Committee Away Day in June 2021.  

 
Corporate & Strategic Implications  
 
16. Strategic implications – This report provides oversight about how officers are 

seeking to co-ordinate information on how departments plan on making the 
proposed 12% savings within their given service areas; and implement Target 
Operating Model and the Fundamental Review proposals.   

 
17. Financial implications – Details savings that have been achieved and are still to 

be found in appendix 1.   
 
18. Resource implications – All savings will be achieved within departmental budget 

envelop unless otherwise stated.  
 
19. Legal implications – None have been identified at this stage. 

 
20. Risk implications – Each department is responsible for managing its own risk.   

 
21. Equalities implications –  From the bilateral approach to the 21/22 budget setting 

with senior members, Service Committee Chairmen and Chief Officers, there is 
no indication of any material service changes that would breach equalities duties- 
however this must be kept under review as plans progress. 

 
22. Climate implications - The climate action strategy is financed, in principle, from re-

prioritisation of resources within the Medium Term Financial Plan, most notably 
through the flightpath of savings and ring-fenced resources. 

 
23. Security implications - None have been identified at this stage. 
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Conclusion 
 
This paper sets out, for Member comment, how officers are seeking to co-ordinate 
information, at departmental and corporate levels, regarding performance against the 
Fundamental Review programme, the 12% savings target and the Target Operating 
Model programme. 

 
Appendices 

• Appendix 1 – Draft Tracker Template 

• Appendix 2 – Mock-up of analysis tool 

• Appendix 3 – Profile of fundamental review savings by department 
• Appendix 4 – Efficiency measures as described in Business Plans 

• Appendix 5 – Breakdown of 12% savings by department and profile of FR  
  savings 

 
Caroline Al-Beyerty 
Deputy Chamberlain 
E: caroline.al-beyerty@cityoflondon.gov.uk  
 
Sonia Virdee  
Assistant Director - Strategic Finance, Chamberlain’s 
E: sonia.virdee@cityoflondon.gov.uk  
 
Kate Smith  
Head of Corporate Strategy & Performance, Town Clerk’s 
E: kate.smith@cityoflondon.gov.uk  
 
Hayley Hajduczek 
Corporate Strategy & Performance Officer, Town Clerk’s 
E: hayley.hajduczek@cityoflondon.gov.uk  
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